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1 The OCI Area concerned should automat ically and without 
fnrthi; i^trSciioL or delay produce a hrlef post mortem memor^^^i 
Senever a coup occurs in any of its countries 

has heen a sudden critical development in any of them which migh 
open the door to charges that CIA was caught hy surpris . 

2 The post mortem should begin with a short summary state- 

.ent tS= appropriate point at^t OCI-s reportl^ L 

+n the event If ample warning has been given, as will normally oe 

the oaee, this should be forcibly Indicated. 

mortem should consist of a concise f tte 

OCI publications, driving home the point m^e 

memorandum should be prepared on ml ^^BDCI 

If the D/OCI in sufficient copies for the DDI,^DCI, DDGl, 

d/OCI and Memo Control Officer, 

3. Attached for guidance is a sample post mortem memo, one of 
three recent ones which were acclaimed by all recipients. 
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